Identify Workload Drivers and Trigger Levels for the 
Workload Drivers 



Rank Relative Importance of Identified Workload Drivers 
using Weights Assigned to Trigger Levels 



Allocate Portfolio and Underwriting Expenses Based on 
Workload Driver Importance, Trigger Ratings and Deal 
Sample Responses 



Figure 1 
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Define Risk/Workload Model 



Capture Customer Risk/Workload Data 



Generate Customer Risk/Workload Rating 



Allocate Customer Risk/Workload Expense and Reserve 



Analyze Portfolio Quality 
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Review Customer Strategic Relationship 
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Fine Tune Pricing Model 
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Figure 4 
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